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ABORIGINAL CAPACITY BUILDING PROJECT ON COMMUNITY BASED RESEARCH - PERFORMANCE MAP

MISSION:             Trained Aboriginal Researchers who can meet research needs of the Aboriginal HIV/AIDS Community.

HOW? (Resources) WHO? (Reach) WHAT DO WE WANT & WHY?
(Results/Outcomes)

ACTIVITIES SHORT TERM LONG TERM

• to strike a Working Group to advise,
approve and recommend.

• to review documentation on
identified needs.

• to plan and hold 4 meetings.
• to fully inform the Aboriginal

HIV/AIDS Community.
• to provide recommendations to

Health Canada, to HPPB on an
administrative structure, current FY
allocations and funding timeline.

• to draft overall program objectives
within CBR parameters.

• to design a program which addresses
identified needs.

• to develop a full application process.
• to develop a program evaluation.
• to develop communiques on

progress and the final program
design.

1. Aboriginal HIV/AIDS
Community.

2. Aboriginal community.

3. CAAN members.

1. fully designed
community-based
research program.

2. capacity building
which includes: skills
development;
mentorship; networking
and partnership.

3. Formal
recommendations to
Health Canada (HPPB)
on the implementation
of ACBRCBP

Met identified research
needs of the Aboriginal
HIV/AIDS community
through culturally
appropriate and
methodologically sound
research.
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HAVE WE MADE A DIFFERENCE? WHAT CHANGES WILL WE SEE? HOW MUCH CHANGE HAS OCCURRED?

RESOURCES REACH SHORT TERM MEASURES LONG TERM MEASURES

$300K each
year for 3
years.

- Aboriginal HIV/AIDS
Community.
- Aboriginal University
Students (2nd year +).
- Non-Aboriginal
researchers.
- Health Canada.

• increased Summer Students
training in research related
capacities.

• increased number of
Aboriginal Researchers.

• increased number of
research applications.

• increased number of
partnerships.

• narrower gaps in Aboriginal
HIV/AIDS data.

• enhanced programs based
on current data.

• increased understanding of research
needs.

• increased skills for Aboriginal
researchers.

• increased sensitivity of non-Aboriginal
researchers toward Aboriginal cultures.

• enhanced interventions in education,
prevention, care, treatment and support.

• decreased Aboriginal HIV infection
rates.

• decreased Aboriginal AIDS cases.
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ACBPCBR QUESTIONS

WHO:
1. How were you recruited to sit on this working group?
2. What particular strong point, as it relates to research, did you personally contribute to this process?
3. What skills did you personally learn from this process?
4. Was there a specific area of expertise missing?
5. If yes, how was this addressed by the working group?
6. On a scale of 1 to 5, (1 low, 5 high), how well will the outcomes be able to begin addressing the research

needs of the Aboriginal HIV/AIDS community?

1 2 3 4 5

WHEN:
7. Was the timeframe adequate?

YES NO NOT SURE
8. Were you able to consult with your constituency or others during this process? Did you?
9. On average, how many hours per week did you devote to this process?

HOW:
10. Can you describe how you understood the process being used?
11. Were the four main meetings sufficient to achieve the tasks involved?
12. On a scale of 1 to 5 (1 low, 5 high) how satisfied are you with the process?

1 2 3 4 5

13. Please describe what you felt worked best?
14. What did you like least about the process?
15. What would you want changed if this type of process was to happen again?

WHAT:
16. On a scale of 1 to 5, (1 low, 5 high) how adequate was the background material to you in helping to meet

project needs?

1 2 3 4 5

17. On a scale of 1 to 5, (1 low, 5 high) how satisfied are you with the outcomes?

1 2 3 4 5

18. Is there anything outstanding that you feel needs to be addressed?
19. Have you a clear sense of how this program can be implemented effectively?
20. Should any particular group have a key role in monitoring program implementation? If yes, please suggest

who.

YES NO WHO: _________________________

21. On a scale of 1 to 5 (1 low, 5 high) do you feel the working group should have a role of monitoring
implementation?
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1 2 3 4 5

22. On a scale of 1 to 5, (1 low, 5 high) do you feel the working group should be consulted to address any
follow-up needs?

1 2 3 4 5

23. What do you feel will be the most important challenge when trying to implement an effective program?
24. Do you have any final comments to share?
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Project Coordinator - Job Description

The following is a job/project description for the consultant working on the Aboriginal Capacity
Building Program for Community Based Research Working Group.

Description of Tasks

� To collect and disseminate background information relating to the Aboriginal Capacity
Building for Community Based Research Project Working Group and its goals and
objectives.

� To prepare drafts of all program components, including applications and guidelines for each
program, of the Aboriginal Capacity Building Program for Community Based Research for
review and approval by the Working Group.

� To arrange flights, accommodation and meeting rooms for the Working Group, respecting
financial guidelines set out in contribution agreement and the project budget.

� To arrange communications and timely dissemination of materials related to this project to
the Working Group.

� To provide support on project related tasks, following directives from Canadian Aboriginal
AIDS Network Inc. staff (as guided by the Aboriginal Capacity Building Program for
Community Based Research Working Group) on work relating to this project.

� To cooperate in monitoring and evaluation of the progress of this project and the dealings
of the Working Group.

� To develop linkages with academic and non-academic community-based researchers for
information and resources related to the program components.

� To prepare all written reports and minutes related to Working Group meetings, all minutes
to be completed and disseminated before the next meeting.

� To deliver a consultant’s report and evaluation on the project to the offices of the Canadian
Aboriginal AIDS Network by the project end-date.

� Any duties that may arise in the course of executing this project that are related to the project
but have not been stated in this job description.

...Job Description (continued)
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Accountability and Reporting

Project Coordinator shall be responsible for all work as described above.

All budget items are to be brought to the attention of the National Program/Project Consultant and
final decisions made in the CAAN office.

All final decisions for the project rest with Canadian Aboriginal AIDS Network and its executive
director.

The consultant will report to the CAAN office through the National Program/Project Consultant in
the form of written progress reports and up-dates as requested by the Working Group and National
Program/Project Consultant.

Skill Set and Requirements
� Concise technical writing for program components.
� Strong writing skills.
� Experience with developing program guidelines and applications in the HIV/AIDS field.
� Knowledge of issues relating to Community Based Research in Canada’s Aboriginal

communities.
� Familiarity and working knowledge of computers for communications with the Working

Group.
� Understanding of research principles and theories.
� Ability to work within the time-lines of this project.
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