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Report Highlights:

r\oorJnrlI AIDS Awareness \/\/eek
Researcn

Staffing (Organizational Chart)
Partnersnips & Collaporations
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APHA Voice: S

)

2 memper-at-large Board positions
Curreml/ 5 Board members are HIV+)

N

PHA Acdvocate position
PHA Advisory Committee
APHA Gatnerings/Consults

APHA Representation on commitiees

WANMVECESIHCel



CAAN Strategic Plan (e

s Covers 2005-2010
= Developed in 4 stages:
= Large consult (After Gathering Wisdom)
= Board consult (Ottawa)
= Board & Staff consult (Kelowna HOS Conf.)
= Staff retreat to operationalize priorities

= Clear links with ASHAC, Leading Together
and the Federal Initiative
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CAAN'S 6 Strategic areas: e
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Raise Awareness / Organizational profile
Optimize Links / Partnersnips

Use Info to GanJe Action
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Success Indicators?

= Visinle (media profile/links with mermbers)

= Responsive (APHA issues neard)

= Prepared (extent/speed toward change)

= Unifying (resolving parriers, solution focuse

i Jnclus]\e(effor to meet diversity)

der (offer promising practices)
C

peer partner (#, variety, strengins)
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_ rele vance (values traditional knowledge)



Evaluation Findings: o

Represents memoers well;
Board & Staff strong/committed (nas soul);
Good working relationsnips;
Researcn/CBR a strengtn;

)

AAN'S researcr

CAAN projec

| processes participatory;

acity-ouilding
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Recommendations:

1.

Future evaluation build on 04/05.

Openly develop governance mocdel 05/06

Balance traditional/western practices.

Install culture of ongoing learning.

Transfer researcn/new knowledge.
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Recommendations (Cont'd)

6.

10.

Explore social marketing potential.
Align evaluation with strategic plan.

Media monitoring & supscriptions.

Maintain wepsite and Link-up.

—_ -~

Seek fulltime Communications Officer.
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Aboriginal AIDS Awareness e

First year with a full staff position

unlic Service Announcerments for TV & radio
English, Frencn & Inukiituut)

/\"U

Elg names: Buffy Saint-Marie, Susan Agluxark,
Winston Wuttanee

Community Advocates: LaVerne Monette, Ed Wilson,
Franco Buscemi

/

Posters & otner products
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Projects:

= Making It Our Way: C ommllrnr/ Mopilization
= Privacy & Confidentiality Guidelines

= Youtn & Hurnan Rignts

= Metis Paper | (CAAN) and Il (NACHA)

= Medical Marijuana Paper

= |ncarceration Papers (AHF)
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Research Development:

=

Two Research Technical As:

Sexual Violence, HIV & Aboriginal wornen
Hornopnooia Il, Two-Spirit Women
Cultural Competency

Resiliency (NZ, Australia, Canada)

Mental Health (OHTN, CIHR)

<

sistants
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Staffing:

INTERNAL BOARD
COMMITTEES:
(Personnel,
Communications, AGM,

200+ Individual and Organizational Members

13 Member Board of Directors

YK, NWT, NU, NFLDF/Lab. BC, AB, SK, MB, ON, QC,

Maritimes, 2 members at large

etc.)

~ I
4 Member Executive

1
President

|
Executive Director

EXTERNAL BOARD

Committee; Women,
Children & Familes, etc.)

COMMITTEES:
APHA Advisory

Communications & Social
Marketing

Director of
Research &
Finance Team Leader & Programs Office Programs APHA
Manager Manag \ Ad
) / ) Research
rO? rams ! Unit
Policy Unit

I e

Project

Coordinators

Policy
Analysts

N

External Research Research Research
Consultants Coordinators Assistants Technical
Assistants
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Partnerships:

= Aporiginal Healing Foundation
= National Native Addictions Partnership Foundation
= Assembply of First Nations

= Aporiginal P
= Academic: D

a collective

Peoples Television Network

Dalhousie, McMaster, UofA, CIET
s National Partners: CATIE, CHALN, CWGHR

s New Partner: PASAN

= Sharing Info: MNC, ITK, NAFC, NAHO, NII

Pauktuutit, NWAC, MNCW
= National /—\OJFJUJHH] Council rJJ\//r\US

= Funders:

CIHR, OHTN, ACADRES, PHAC, F

s |nternational Collaborations
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CAD and others as

CHRO, ANAC,

NIHB
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